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Important Notice

This document has been prepared by Compleo Charging Solutions AG ("Company") and is strictly confidential. All material contained in this document and information presented is for information purposes only and must not be relied upon for any 

purpose, and does not purport to be a full or complete description of the Company or its business. This document does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation of an offer to 

purchase, subscribe for or otherwise acquire, any securities of the Company, nor shall it or any part of it form the basis of or be relied upon in connection with or act as any inducement or recommendation to enter into any contract or commitment or 

investment decision whatsoever. This document is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Accordingly, the document may not be reproduced, redistributed, published or passed on, directly or indirectly, to any

person in the United States of America ("United States"), Australia, Canada, Japan or any other jurisdiction, in each case where to do so would constitute a violation of the relevant laws of such jurisdiction. Persons into whose possession this document 

comes should inform themselves about, and observe, any such restrictions. This document does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities in Australia, Canada, Japan, or the United States. The securities 

described herein have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended ("Securities Act"), and may not be offered or sold in or into the United States, except pursuant to an exemption from the registration 

requirements of the Securities Act.

The information contained in this document does not purport to be comprehensive. None of the Company, any of their respective subsidiary undertakings or affiliates, or their respective directors, officers, employees, advisers or agents accepts any 

responsibility or liability whatsoever for/or makes any representation or warranty, express or implied, as to the truth, fullness, accuracy or completeness of the information in this document (or whether any information has been omitted from the 

presentation) or any other information relating to the Company, its subsidiaries or associated companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss howsoever arising from any 

use of this document or its contents or otherwise arising in connection therewith. By accepting this document you acknowledge the foregoing and that you will be solely responsible for your own assessment of the Company, the industry and the market 

position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the current and potential future performance of the Company's business. All information in this document is subject to 

verification, correction, completion, updating and change without notice. The Company does not undertake any obligation to provide the recipient with access to any additional information nor to update this document nor any information nor to correct 

any inaccuracies in any such information.

A significant portion of the information contained in this document, including market data and trend information, is based on estimates or expectations of the Company, and there can be no assurance that these estimates or expectations are or will 

prove to be accurate. Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as having been adopted or endorsed by the Company as being accurate. All statements in this 

report attributable to third party industry experts represent the Company's interpretation of data, research opinion or viewpoints published by such industry experts, and have not been reviewed by them. Each publication of such industry experts speaks 

as of its original publication date and not as of the date of this document.

This document contains forward-looking statements relating to the business, financial performance and results of the Company or the industry in which the Company operates. These statements may be identified by words such as "expectation", 

"belief", "estimate", "plan", "target" or "forecast" and similar expressions, or by their context. Forward-looking statements include statements regarding: strategies, outlook and growth prospects; future plans and potential for future growth; growth for 

products and services in new markets; industry trends; and the impact of regulatory initiatives. These statements are made on the basis of current knowledge and assumptions and involve risks and uncertainties. Various factors could cause actual 

future results, performance or events to differ materially from those described in these statements, and neither the Company nor any other person accepts any responsibility for the accuracy of the opinions expressed in this document or the underlying 

assumptions. No obligation is assumed to update any forward-looking statements.

The information contained in this document does not purport to be comprehensive and has not been subject to any independent audit or review. The financial information as of and for the quarter ended 31 March 2021 and 2020 is preliminary and 

unaudited. Information derived from unaudited financial information should be read in conjunction with the relevant audited financial statements, including the notes thereto.

Certain financial data included in the document consists of "non-IFRS financial measures". These non-IFRS financial measures may not be comparable to similarly titled measures presented by other companies, nor should they be construed as an 

alternative to other financial measures determined in accordance with IFRS. You are cautioned not to place undue reliance on any non-IFRS financial measures and ratios included herein.

Within the European Economic Area, this document is being made, and is directed only, to persons who are "qualified investors" within the meaning of Article 2(e) of the Prospectus Regulation (Regulation (EU) 2017/1129, as amended) ("Qualified 

Investors").

This document is for information purposes only and does not constitute an offering document or an offer of securities to the public in the United Kingdom to which section 85 of the Financial Services and Markets Act 2000 of the United Kingdom (as 

amended by the Financial Services Act 2012 of the United Kingdom) applies. It is not intended to provide the bases for any evaluation of any securities and should not be considered as a recommendation that any person should subscribe for or 

purchase any securities. In the United Kingdom, this document is being made, and is directed only, to persons who are both: ( i) Qualified Investors; and either (ii) persons falling within the definition of Investment Professionals (contained in Article 19(5) 

of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order")) or other persons to whom it may lawfully be communicated in accordance with the Order; or (iii) high net worth bodies corporate, unincorporated 

associations and partnerships and the trustees of high value trusts, as described in Article 49(2)(a) to (d) of the Order (al l such persons together being referred to as "Relevant Persons"). Any investment or investment activity to which this document 

relates is available only to Relevant Persons and will be engaged in only with Relevant Persons.

By attending this document and/or accepting or reading a copy of this document, you agree to be bound by the foregoing limitations and conditions.
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Part 1

Key highlights of H1



Compleo Is Fully On Track To Become The European E-mobility Champion 

H1 ‘21 characterized by strong revenue growth, M&A, and large investment into future growth

- Strong growth in H1 2021 of +49.9% 

YoY driven by market dynamics

- Group sales pipeline well filled for the 

remainder of 2021

Continued investment into growth:

- 5,100 m² of additional production and 

logistics space brought online at new facility

Search for new Compleo Campus in final phase

- More than doubled the team and extended 

the executive management layer

- Continued execution on R&D Road Map (i.e. 

development of HPC Charger and continuous 

extension of software capabilities)

− Strategic cooperation in Switzerland

(SAG), Poland (City Systems) and Austria

(KSW)

− Established Austrian subsidiary for a 

solid presence across DACH region

− Compleo Connect subsidiary in Sweden

added through the M&A

- New generation wallbox “Compleo 

Solo” launched successfully 

- Significant two-year order win from a 

large utility with international reach 

with a total order volume in the mid to 

high four digit range for the Compleo 

Solo

6

- Certification of Compleo charging

stations as compliant with Austrian 

calibration law

- Confirmation of SAM module as state of 

the art in the industry with respect to 

calibration law compliance

− Integration of Compleo Connect 

(wallbe) in full swing

− Currently in talks with E.ON about 

possible acquisition of Innogy 

eMobility Solutions GmbH

− Further growth plan on track and 

accelerated via future M&A

Source: Company information



Source: Company information; (1) Distribution system operator 7

Compleo’s full-service solution offering

Compleo’s asset-light business model targets the most attractive parts of the ecosystem

Energy 
Supplier/ 
DSO(1)

Asset 
Ownership 
& 
Operation

EV Driver

Energy 

supply

Strategic evolution as full-service provider of the most attractive parts of the value chain

Ample room for organic and inorganic growth given highly fragmented market

Developer Manufacturer
Network 
Planning

Installation Maintenance
Backend
Software

Payment

Services Software as a service

Charging 

point 

operation

Connection to

power grid

Detailed

Planning

Charging 

points

Service

maintenance

EV driver

payment

B2B-BillingResearch & 

development

Technology

Acquisition of



Our unique set of products and solutions

Development and selling of technology, software and services to broad range of customers

Services

Planning

Installation

Maintenance

Remote support

Warranty extension

Spare parts

After sales

Branding

Commissioning

Software

Payment 

solutions

User 

management

Consumption & 

cost control

Load and change 

management
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Technology

24-150kw(1)

AC

3.7-22kw

DC

3.7-22kw

(1)

Source: Company information; (1) Expected launch in Q1 2022; (2) Including other brands of the Volkswagen group

Independent

Agnostic

Modular

(2)



Five sustainable building blocks to accelerate our strong growth track

Core market

growth

Strong growth 

through European 

expansion

Strategic

acquisitions

Production 

capacity expansion

Expanding software 

leadership 

• Secular mega trends 

drive volume growth

• Large and vast 

growing total 

addressable market

• Charging market 

expected to outpace 

EV adoption

• Platform growth

across customers and 

products

• Capture huge market 

demand in growing 

European e-Mobility

• Accelerated market 

entry through

functionality and 

technology  advantage

• Growing with well 

diversified long-standing 

blue-chip customers

• Strong track record of 

executing M&A

• European roll-out 

through entering new 

geographic locations

• Focusing on synergies 

• Acquire local teams for 

technology add-on, 

sales, distribution and 

services

• Disciplined acquisition 

policy underlines track 

record to deliver 

shareholder value 

accretion

• Increase production 

capacity with 

expanding 

manufacturing plant to 

meet growing demand

• Strong in-house R&D 

capabilities in software 

leads to a compelling 

competitive advantage 

• Enhancement of AC 

and DC charging 

stations with HPC

available soon

• Further benefitting from 

Compleo Connect’s

technology (e.g. 

backend, payment, 

wallbox)

Structural growth Strategic goals M&A

Today

Compleo 2.0

• Expansion of product 

portfolio and cross-

selling of products and 

services through one-

stop-shop strategy 

Becoming Europe’s leading independent EV charging technology and solution provider

Strategic evolution to Compleo 2.0

9Source: Company information

ESGGrowth FinancialsBusiness modelPositioningMarket
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Financial results of Q2 / H1 2021



33,1

5,5

7,9
8,8

13,6 14,3

21,4

2020A Q1
2020

Q1
2021

Q2
2020

Q2
2021

H1
2020

H1
2021

In EUR millions

• Strong sales growth (+49,9%) during H1 driven also by the successful H1 and the first time consolidation of Compleo‘s subsidiary Compleo Connect, which

continues to benefit by the mass market adoption of wallboxes for residential use cases

• Despite this strong growth we have noticed some challenges in reaching the full market potential from a) delay in subsidy approval leading to later order

entries by our customers, b) slower ramp up of Compleo Solo market entry and c) the well known challenges from supply chain in electronic components

• Nevertheless, we continue to see a strong sales pipeline on a group-wide basis and a broad acceptance by our customers on the Compleo 2.0 offering

Strong sales growth Sales Split

+ 54,5%

+ 42.7%

Financial Profile - Sales

Continued high growth across most operational segments; strong order backlog for Q3 and beyond

Source: Company information

+ 49,9%

2,9
3,4

2,6

5,7
0,8

2,1 4,2

3,8

1,1

1,7

1,1

1,4

0,8

0,7

0,8

2,7

Q1 2020 Q1 2021 Q2 2020 Q2 2021

AC DC P&I Service/Others

In EUR millions
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Comments

• Gross Profit margin includes the following extraordinary effects:

Hardware:

• Despite increased raw material prices, material cost ratio remained in 

line with expectations

• However, fixed step cost effect on personnel expenses from building

up capacity for future growth was still not fully absorbed from sales

growth in Q2 2021. This resulted in a „negative“ impact of approx. 

EUR 0.3m to gross profit in Q2 2021 (effect of 220bps to gross

profit margin in Q2 / 280bps in H1 2021)

P&I business:

• During Q2 unexpected overrun cost at a larger client project

manifestated. We have started the negotiation process with the

involved parties and expect an improvement of the contractual

conditions. Overall, w/o this specific contract, gross margin in the P&I 

business alone would have been approx. EUR1m higher (effect of

740bps to gross profit margin in Q2 / 470bps in H1 2021)

• Part of revenues continued to be accounted for with „zero profit“ in 

accordance with IFRS 15 (percentage of completion method).

Financial Profile – Gross Profit

Gross margin lower due to extraordinary effects

Source: Company information

Development of gross profit and gross profit margin

8,0

1,3
1,6

2,6 2,6

3,8
4,2

2020A Q1
2020

Q1
2021

Q2
2020

Q2
2021

H1
2020

H1
2021

29.2% 19.1% 26.8% 19.7%22.9%

24.3%

∆ +27%

∆ 0%

∆ +10%

20.3%

12



∆ 

+ 121%
∆ 

+ 145%

∆ 

+ 92%

∆ 

+ 144%

In EUR millions In EUR millions

Selling expenses (incl. % of sales)

In EUR millions

R&D expenses (incl. % of sales) Admin expenses (incl. % of sales)

Financial Profile – Operating Expenses

Significant investment into Compleo’s operations in preparation for future growth

Source: Company information; *includes employees of Compleo Connect GmbH from H1 2021

∆ 

+ 132%

∆ 

+ 164%

# FTE *

∆

3,8

0,7
1,2

0,7

1,9
1,4

3,1

2020A Q1 2020Q1 2021Q2 2020Q2 2021H1 2020H1 2021

3 2739

4,0

0,6
1,3

0,7
1,2 1,3

2,5

2020A Q1 2020 Q1 2021 Q2 2020 Q2 2021 H1 2020 H1 2021

49 29 37 868 2165

5,6

1,1

2,1

1,1

3,3

2,2

5,4

2020A Q1 2020Q1 2021Q2 2020Q2 2021H1 2020H1 2021

16.8% 20.8% 26.5% 15.8% 25.3%12.8% 24.7%

29 24 27 66

11.3% 13.0% 15.4% 8.4% 14.0% 10.2% 14.5% 12.1% 10.4% 17.1% 9.0% 12,0%8.4% 8.8%

33 17 22 585 2137
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▪ Accelerated ramp up in FTE across departments in order to prepare for upcoming growth and inclusion of Compleo Connect’ 

employees

▪ This led to a step fixed cost increase in OpEx which is about in line with the build-up in headcount

▪ Total personnel expense (incl. COGS) as % of sales increased from 38% to 42% YoY in the quarter Q1+Q2

▪ Admin expenses in Q2 2021 include 1.1m one off effects from Compleo Connect acquisition and ERP implementation



-2,7

-0,7

-2,4

0,3

-1,6

-0,4

-4,0

2020A Q1 2020 Q1 2021 Q2 2020 Q2 2021 H1 2020 H1 2021

• Adjusted EBITDA was EUR 1.9 m lower than prior year

following the increased and accelerated level of organisational 

investment and increase of staff across all departments and 

functions together with the one off effects in the P&I business

• Adjustments for one-off costs of EUR 0.9m mainly related to

cost in relation to the Compleo Connect acquisition and the

ERP implementation project

-8.1% -13.0% -31.0% 3.5%

in k EUR FY

2020

Q1 

2020

Q1 

2021

Q2 

2020

Q2 

2021

EBITDA -4,237 -910-2,656 205 -2,463

EBITDA ratio -12,8% -16.5% -33,8% 2.3% -18,4%

One-off effects -1.566 -192 -220 -100 -902

Adjusted EBITDA -2,671 -718-2,436 305 -1,561

Adjusted EBITDA ratio -8.1% -13.0% -31,0% 3,5% -11,6%

Adj. EBITDA
In EUR millions

Comments on Q2 2021

Financial Profile – EBITDA

Investments in 2021 to prepare for expected operational leverage during FY 2021 and beyond 

Source: Company information

-11,5% -2.9% -18.7%
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• Increase in WC related to the continied ramp-up in 

operational working capital requirement

• Other operating CF relate to the non-cash capitalisation

of deferred taxes

• Continued discipline in CapEx, despite the ramp up and 

strong sales growth (less than EUR1m of tangible CapEx

during H1)

• Compleo Connect acquisition resulted in a net cash 

outflow of less than EUR 4m:

• Purchase price of EUR31.4m ./. 

• Proceeds from capital raise, net of costs

EUR27.7m

• Cash on 30.06.2021: EUR17.4m

Cash flow during Q2 2021
In EUR millions

Comments

Financial Profile – Cash Flow

Cash flow largely driven by investment in WC

Source: Company information
15



Part 3

Outlook



Acceleration Of Growth Expected In 2021

17

Growth along multiple avenues, including strategic acquisitions

Source: Company information

Key strategic growth pillars

Strategic goals Action points

2

Technology 

leadership 

through R&D

• AC and DC charging stations with HPC available soon

• Increase planning & installation as well as after-sales services

• Strong in-house R&D capabilities in software and hardware

• Benefit from Compleo Connect’s technology (e.g. backend, payment, 

wallbox)

3

Production 

capacity 

expansion

• Increase capacity to meet growing demand

• Expansion of portfolio and cross-selling of products and services 

• Leverage on Weidmüller production expertise (Compleo Connect 

acquisition)

1

Strong growth 

through 

European 

expansion

• Capture market demand in the growing e-Mobility sector

• Functionality advantage over competitors

• Growing with long-standing blue chip customers

4
Strategic 

acquisitions

• European roll-out and enter new geographic locations

• Acquire local teams for technology add on, sales, distribution and 

services

• Pursue a buy-and-build strategy



1) Delta EE: European EV Chargepoint Forecasts for Germany and management estimation based on market studies for Europe 2) EBITDA adjusted for one-offs

• The EV charging market growth outlook continues to be very strong in Germany and Europe with 30-40% annual growth in the 

mid-term1)

• Compleo Connect was consolidated from May 1st 2021 and as such Compleo will account for partial 2021 figures

• The Compleo Group expects 

• revenues for FY 2021 to be in the range between EUR 68m and EUR 78m and

• adjusted EBITDA2) to become break-even in FY 2021

Outlook

Revenue 2021E EUR 68 – 78m

Guidance for FY 2021

Continued strong growth momentum in FY 2021 and beyond

18

Adjusted EBITDA Breakeven
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Q&A
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Appendix



in k EUR H1 2021 H1 2020

Earnings before interest and tax (EBIT) (6,309) (1,052)

D&A (1.190) (347)

EBITDA (5.119) (705)

EBITDA margin (23.9 %) (4.9 %)

One-off effects (1,122) (292)

Adjusted EBITDA (3,997) (413)

Adjusted EBITDA margin (18.7 %) (2.9 %)

in k€ H1 2021 H1 2020

Revenues 21,419 14,290

Cost of sales (17,199) (10,463)

Gross profit 4,220 3,827

Other income 259 117

Selling expense (3,113) (1,454)

Research and development expense (2,547) (1,279)

General and administrative expense (5,128) (2,263)

Earnings before interest and tax (EBIT) (6,309) (1,052)

Financial income 19 2

Financial expense (144) (85)

Earnings before tax (EBT) (6,434) (1,135)

Income tax 1,903 276

Result of the period (4,531) (859)

Comprehensive income of the period (4,532) (859)

Earnings per share

Basic (in EUR) -1.25 -0.34

Diluted (in EUR) -1.25 -0.34

Financial statements

22

Compleo Charging Solutions AG

Source: Company information

Statement of comprehensive income for H1 2020 and 2021 EBITDA calculation



Assets

in k€ 30/06/2021 31/12/2020

NON-CURRENT ASSETS

Intangible assets 14,859 255

Goodwill 29,816 -

Property, plant and equipment 2,847 1,415

Right-of-use assets 3,321 1,458

Other non-current financial assets 24 23

Other non-current assets 251 264

Deferred tax assets 6,090 3,882

Total non-current assets 57,208 7,297

CURRENT ASSETS

Inventories 14,067 4,593

Trade accounts receivable 10,498 2,822

Contract assets 2,277 1,884

Other current financial assets 1,547 1,285

Other current assets 4,781 494

Cash and cash equivalents 17,401 35,736

Total current assets 50,571 46,814

TOTAL ASSETS 107,779 54,111

Equity and liabilities

in k€ 30/06/2021 31/12/2020

EQUITY

Subscribed capital 3,896 3,423

Capital reserves 85,179 46,121

Other comprehensive income (1) -

Retained earnings (10,893) (6,361)

Non-controlling interest (5) -

Total equity 78,176 43,183

NON-CURRENT LIABILITIES

Other provisions 1,523 -

Financial liabilities - non-current 3,250 3,790

Lease liabilities - non-current 2,195 1,045

Other non-current financial liabilities 12 18

Deferred tax liabilities 1,343 -

Total non-current liabilities 8,323 4,853

CURRENT LIABILITIES

Other provisions 1,457 231

Financial liabilities - current 827 259

Lease liabilities - current 1,275 447

Trade accounts payable 11,419 3,277

Contract liabilities 189 171

Other current financial liabilities 385 255

Other current liabilities 5,728 1,435

Total current liabilities 21,280 6,075

TOTAL EQUITY AND LIABILITIES 107,779 54,111

Financial statements

23Source: Company information

Compleo Charging Solutions AG

Statement of financial position at June 30, 2021 and December 31, 2020



in  k€ H1 2021 H1 2020

Result of the period (4,531) (859)

Amortisation of intangible assets 471 23

Depreciation of property, plant and equipment and right-of-use assets 719 324

Increase /(decrease) in other non-current provisions (138) -

Increase /(decrease) in other current provisions (23) (47)

Other non-cash expenses /(income) items (727) -

(Increase) /decrease in inventories (4,380) (2,159)

(Increase) /decrease in trade receivables (3,996) (1,378)

(Increase) /decrease in other assets (2,334) 17

Increase /(decrease) in trade payables 3,329 1,408

Increase /(decrease) in other liabilities 2,080 607

Interest expenses /(income) 125 83

Increase /(decrease) in income tax payables and deferred tax liabilities (2,207) (361)

Income tax (paid) /received - -

Net cash flows from operating activities (11,612) (2,342)

(Purchase) of intangible assets (1,485) (44)

(Purchase) of property, plant and equipment (985) (307)

Payment for acquisition of subsidiary, net of cash acquired (22,813) -

Payments for acquisition of shareholder loans (8,539) -

Interest received 19 2

Net cash flows used in investing activities (33,803) (349)

Proceeds from issue of shares 28,296 -

Transaction cost for the issue of shares (622) (174)

Repayment of financial liabilities (58) (173)

Repayment of lease liabilities (392) (181)

Interest (paid) (144) (85)

Net cash flows from financing activities 27,080 (613)

Net increase in cash and cash equivalents (18,335) (3,304)

Cash and cash equivalents at the beginning of the period 35,736 3,509

Cash and cash equivalents at the end of the period 17,401 205

Financial statements

24Source: Company information

Compleo Charging Solutions AG

Statement of cash flows for H1 2020 and 2021
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Investor relations:

Sebastian Grabert, CFA
Head of Investor Relations

Telefon: +49 231 534 923 874

E-Mail: ir@compleo-cs.de

mailto:ir@compleo-cs.de

